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Introduction:



About Me: Brandon Seigel,
 Published Author: The Private Practice Survival Guide
 Podcast Host: The Private Practice Survival Guide
 Consult & manage over 36 unique private practices
throughout the United States.
 Interviewed and hired over 1,000 OT/PT/SLPs
 Recognized as a leader in “workforce
management” and an “entrepreneur’s best friend.”
 My passion is inspiring and empowering the next
generation of clinicians to transcend mediocrity and
bring out the best in a team while reaching
organization’s strategic goals.
 Joined Every Child Achieves in 2008 to have a
higher purpose and make a difference in a family
owned service-based organization.
 Frequent Guest Lecturer for OT, PT, SLP programs
inclusive of conferences (APTA student conclave,
AOTA, CSHA, CPTA, OTAC, etc.)
 Current Positions:
President with Wellness Works Management Partners
Executive Director with Every Child Achieves, Inc.
Strategic Consultant for Blue Jay Mobile Health, Inc.
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About Me:
Published Author: The Private Practice Survival Guide: A Journey To Unlock
Your Freedom To Success (Rebel Press, February 2019)
Podcast Host: The Private Practice Survival Guide With Brandon Seigel
(Produced by Xceptional Ed)
Internationally Recognized Business Consultant & Private Practice Expert
(Supported Thousands Of Entrepreneurs, Practitioners, Etc. Featured By Real
Leaders, CBS, CNBC Money Watch, CEO World, Etc.
CEO, Entrepreneur, & Private Practice Consultant: President With Wellness Works
Management Partners, Executive Director With Every Child Achieves, Inc.
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Eat, Sleep, & Breathe
Healthcare/Therapy Industry:
Wife is an
Occupational
Therapist.
 Mother-in-law is an
Occupational
Therapist.
 Brother-in-law is an
Occupational
Therapist.
 The Dog was a
licensed service
dog.
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Learning Objectives:

Preparing To Enter The OT Workforce


A brief update on the current
healthcare environment impacting your
profession.



Understanding the current employee
marketplace for an Occupational
Therapist



Identifying tips for career planning as
an Occupational Therapist.



Strategies for a successful career as an
Occupational Therapist.



Strategies for writing an effective
resume and cover letter.



Understanding the art of negotiation
and when it is appropriate.



Tips for crushing your first interview!
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Brandon’s Disclaimer:
All of the information that
I am presenting today is
designed to be
recommendations and
concepts based on my
experience. I am here to
help and give some new
perspectives that might
help you better prepare
when entering the OT
Workforce.
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Before We Begin:
MOST IMPORTANT TAKE AWAY:

What Is The #1 Barrier Or
Weakness In Today’s
Clinician?

8

© 2019 Wellness Works Management
Partners
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Vicious Cycle of
Declining Payment:
Declining
Payment

Decreased
Outcomes
&
Perceived
Value

Less 1:1
Time With
Patients

Increased
Production

OT Burnout
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Current Healthcare
Environment:
 Increased

demand
for services.

 Increased

expenses.

 Stagnant

or
decrease in funding.

 Consolidation.

12

© 2017 Every Child Achieves, Inc.

4

Increased Healthcare
Demand:
Causes for increased demand:
 Aging
 The

baby boomer generation.

increasing average lifespan.

 2010

Affordable Care Act
(requiring healthcare coverage).

 Environmental

factors (i.e.
pesticides etc.).

13

Healthcare Providers Faced
With Increased Expenses:
Labor law changes (1099
regulations, minimum wage
increases, etc.).
 Increased cost of living.
 Higher denial rate of
healthcare claims.
 Delay in payment from
insurance companies.
 ICD-10 (implementation of
new diagnosis coding
system).


© 2019 Wellness Works Management
Partners
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Examples of Technology & Impact On
Healthcare Environment:
Discuss Pros & Cons Of Each Item:
 Wearable Devices
 Telehealth Services
 Data Driven Outcomes (Increased
Metrics, Funding Tied To Data, Data
Driving How We Define Outcomes)
 Access To Charts In Real Time
Anywhere(Kaiser Example)
 Additional Examples

15
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Current Healthcare
Environment Summary:


We need legislative help to
support your profession and
the necessary funding and
accountability to the
insurance companies.

CALL TO ACTION:
Please Get Involved With
ALOTA and AOTA
and Help Legislate For Your
Profession!
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Understanding Employment
Trends & Statistics For OT’s:
It is essential to understand the
statistics on your profession to
career plan effectively. You
obviously know that there is a
supply/demand issue but
understanding the current
employment and
compensation trends can be
extremely beneficial.

17

Overall Statistics On
Occupational Therapist Profession
Quick Facts: Occupational Therapists
2018 Median Pay

$84,270 per year
$40.51 per hour

Typical Entry-Level Education

Master's degree

Work Experience in a Related
Occupation

None

On-the-job Training

None

Number of Jobs, 2016

130,400

Job Outlook, 2016-26

24% (Much faster than average)

Employment Change, 2016-26

31,000
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Overall Statistics On
Occupational Therapist Assistants
Quick Facts: Occupational Therapy Assistants and Aides
2018 Median Pay

$57,620 per year
$27.70 per hour

Typical Entry-Level Education

See How to Become One

Work Experience in a Related
Occupation

None

On-the-job Training

See How to Become One

Number of Jobs, 2016

46,800

Job Outlook, 2016-26

28% (Much faster than average)

Employment Change, 2016-26

13,200
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The Breakdown Of Pay:
Nursing care facilities (skilled
nursing facilities)

$90,570

Home healthcare services

87,570

Offices of physical,
occupational and speech
therapists, and audiologists

86,060

Hospitals; state, local, and
private

84,550

Elementary and secondary
schools; state, local, and
private

73,980
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Important Information To Keep In
Mind Regarding The Job Market:


Although the “supply and demand” factors are currently
shifted in your favor, this can change at any moment.
Brandon believes that the market will become more
competitive over the next 5 years depending on healthcare
reform, federal and state funding, etc.


FYI: There are six graduate OT programs in Southern California.
There are approximately 400 new Occupational Therapists
graduating from these programs each year. This does not
include Northern CA programs and programs from other states.



I share this with you because there will come a point when
there is a “tipping point” and the job market will become more
competitive. Please also keep in mind the number of COTA’s
entering the employment market as well as other disciplines
that share some similarities in scope of practice depending on
your setting.
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AOTA 2015 Study:

“What Does the Future of Occupational Therapy Look Like?”
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AOTA 2015 Study:

“What Does the Future of Occupational Therapy Look Like?”
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AOTA 2015 Study:

“What Does the Future of Occupational Therapy Look Like?”
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AOTA 2015 Study:

“What Does the Future of Occupational Therapy Look Like?”
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The Bottom Line:


Research, Prepare, and Strategize
For A Successful Career As An
Occupational Therapist.



I find that there are many
Occupational Therapists that feel
“entitled” because they are an OT
and those are the people that will
have challenges gaining great
employment opportunities.



Keep in mind that there is a
difference between “an
opportunity” and a “great
opportunity.”
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Purpose & Happiness :
•

How Do We Define Purpose: Why do we do the
things we do every day? What’s the larger vision
and greater purpose in our work beyond
paycheck or profits?

•

Purpose often fuels the way we utilize
communication as a tool.

•

Happiness impacts the way we communicate &
communication impacts the way we make others
experience happiness. There are levers of
happiness:
• Sense of control
• Sense of progress
• Connectedness (number and depth of
relationships)
• Vision / Meaning (being part of something
bigger than yourself)

27
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Happiness

Happiness Framework: 3 Types Of Happiness

Higher Purpose
& Meaning
“Being Part Of
Something
Bigger Than
Yourself”

Passion
“Flow And
Engagem
ent Time
Flies”

Pleasure
Rockstar
“chasing
the next
high”

Time
Reference: Delivering Happiness by Tony Hsieh
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Happiness Framework:
Parallels Of A Great Business And Happiness

Purpose

Purpose

Passion
“Flow And
Engagement Time
Flies”

Passion
“Flow And
Engagement Time
Flies”
Pleasure
Rockstar
“chasing the next
high”

Profits

Happiness

Business
Reference: Delivering Happiness by Tony Hsieh
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What Makes Happy Work:

Higher Purpose
Science Of Happiness
Progress, Control, Connectedness
& Happiness Habits

VALUES & BEHAVIORS

Reference: Delivering Happiness by Tony Hsieh
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The Facts:

• 11 Billion Dollars Are Lost Annually Due To Employee
Turnover. (Bureau of National Affairs)

• Supply & Demand Metrics Favor Employees In The

OT/PT/SLP Industries. (Ex. The PT Industry is on track
to have a shortage of 26,560 Physical Therapists by
2025)

• Higher Productivity Standards / Higher Employee

Burnout (Upwards To 95% Productivity Expectations
In Some Settings)

• Fixed Expenses On Rise / Net Income On Decline

(Therapist’s Compensation Expectations On The
Rise While Reimbursement Stagnant If Not On The
Decline)
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The Facts:

• More Than 50% OT/PT/SLP Students Will Graduate
•
•
•
•

With Over $70,00 in debt. 34% will graduate with
over $100,000 in debt.
52% Of OT/PT/SLPs Reported Desire To Make
Professional Change Within 5 Years With 20%
Expressing Interest In Non-Clinical Role.
70% of professionals who are thinking about
transitioning to a non-clinical role are doing so in
order to improve work-life balance or increase
fulfillment.
Two-Thirds Of American Employees Are Not Fully
Engaged At Work. (Dale Carnegie)
Disengaged Employees Cost Organizations
Between $450 And $550 Billion Annually.
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Frustrations About The Current State Of Employee’s Work Ethic,
Dedication, & Commitment Are On The Rise. Employers Are
Frustrated Because:

• Private Practice Business Model Is More Challenging Then Ever
& Feel Alone

• Employees Are Demanding, Low Productivity, Want The World,
Not Reliable, Entitled, Etc.

• Salaries, Benefits, & Expenses Are On A Constant Incline But
Reimbursement Is Not Following The Same Trend Pattern.

• Employees Are More Challenging To Engage, Empower, &

Satisfy While Productivity & Work-Life Balance Demands Are
Hard To Satisfy.
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Frustrations About The Current State Of Expectations &
Ultimately Desire:

• Higher Compensation, Benefits, & Acknowledgements
• They Want More “Work-Life Balance” – Meaning “More Time
Not Working.”

• They Want Continuous Growth Opportunities, Low Productivity
Requirements, & Less Patient Care Time.

• They Want Every Minute That They Spend Related To Their Job
Acknowledged, Appreciated, Compensated, Etc.

• They Want To Ensure Their Contributing To Greater Purpose &

Don’t Want To Just Be Stuck In A “9 to 5” Day In and Day Out
Grind.

34
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Strategizing For A
Successful Career:
In the words of Henry Ford,
“Before everything else, getting
ready is the secret of success!”

36
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Tips for getting ready:
Research, Research, Research!


Research current factors impacting the
setting that you are interested to work in.



Research every company that you are
applying for a job with.



Research data on salaries, benefits and
training provided for the setting, so your
expectations are realistic.



Research the learning curve of the type
of position that you are applying for.



Research yourself and what you are
hoping to achieve professionally in the
next five years.
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Helpful Resources For Research:
The Starting Point!
ALOTA (www.alota.org)
AOTA (www.aota.org)
 Glass Door
(www.glassdoor.com)
 Indeed
(www.indeed.com)
 Linked In
(www.linkedin.org)
 NGOT
(www.newgradoccupati
onaltherapy.com)
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Tips For Taking Advantage Of
Fieldwork Experience:


Create Relationships With As Many People Within Company
(Managers, Therapists, HR Team, Patients)



Keep a Journal For Each Fieldwork Experience (Document
All Exposure: Diagnoses, Treatment Methods, Assessment
Protocols, Patient Outcomes Etc.)



Focus On Your Productivity (Earn Your Exchange – Hard
Work Pays Off, Stand Out!)



Interview Your Supervisor And Other Clinicians (Strategies
To Be A Strong OT From The Start, Common Mistakes, etc.)



Ask Supervisor About Your Strengths, Weaknesses and Tips
For Improvement Before Graduating



Take Supervisor To Lunch / Acknowledge Your Supervisor



Ask For Letter Of Recommendations

39
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Strategies For Career Planning
As An Occupational Therapist:
 Brainstorm

a strategic career plan based on the
following concepts:






Your current and future lifestyle. (Work/Life
Balance)
Your clinical passion along with your likes and
dislikes. (Define settings that you thrive in)
Your clinical strengths and dislikes
Your learning style
Your 1 year, 3 year and 5 year goals!
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Brandon’s Tips For New Grads:
 Walk

before you run!

 Research,

execute!

study, duplicate,

 Invest

in your clinical
knowledge!

 Pace

yourself!

 Effective

communication is
the secret!

 Love

what you do!
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Essential Tips For Your Resume:


The general rule of thumb: highlight
your most applicable skills at the top
of your resume.



A resume should look professional. A
Simple design goes a long way! (no
pink paper, no flashy designs, etc.).



Customize your resume to the
position that you are applying for.



A resume’s purpose is to
communicate your most relevant skill
sets. A resume is a black and white
communication of qualifications as it
relates to the job that you are
applying for.

42
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Hiring Manager’s Are
Looking For The Following
When Evaluating Clinicians:


Relevant Exposure (New Grads) – What exposure
to diagnoses, treatment outcomes, treatment
techniques, assessment tools, production, etc.



Relevant Work Experience – What previous work
experience relates to this position (Clinical Aide,
Dev. Intervention, etc.)



Retention, Retention, Retention! (How long were
you at your previous employer)



What separates you from other clinicians? (clinical
certifications, awards, published research,
philanthropy related to the field of therapy, etc.)
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Top 5 Most Common Mistakes On New
Grad Clinician’s Resumes:


Clinicians think that a resume must be
1 page



Clinicians write a generic “objective
statement.”



Clinicians highlight the wrong
information through structure of
resume



Clinicians don’t include details on
clinical rotations



Clinicians don’t understand that a
“new grad” resume structure is
different than experienced clinician’s
resume structure
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Two Common Formats For
Resumes:






Chronological: This kind of resume is based
on past experiences. It typically has fewer
headings and lists experience in a reverse
chronological order.
Functional: This format consists of headings
(related skills &expertise, professional
experience, etc.) I prefer a functional
resume format for “new grads.”
Additional Tips: (My Personal Preferences)





Font Type: Use Times New Roman, Calibri,
Verdana, Arial or another plain font throughout
the resume.
Font Size: 10-12 pt. for the primary body of
resume with your name in 16-18 pt. format
Layout: Margins 0.5 to 0.9

45
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Additional Common New Grad
Clinician Resume Questions


Should I include my grade point
average on my resume?



This is my 2nd career, how do I document
that? (previous experience in banking,
pharmaceutical sales, flight attendant,
etc.)



What previous work experience is
considered relevant?



Where do I document the presentations I
did at AOTA or published papers?



Should my resume differ in format
depending on the position that I am
applying for?



Should references be included on my
resume?
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Brandon’s Viewpoint On Resumes:
Your resume starts as a
blank canvas and will
develop over time into a
master piece illustrating
your professional
journey.
 It is a visual
communication and
expression of your
experience and
exposure.
 You must prioritize your
communication. The
most relevant
information is at the top
of the resume.
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Different Categories That You
May Use On Your Resume:
 Education
 Licensure

And Certification
Experience
 Relevant Work Experience
 Professional Development
 Relevant Volunteer
Involvement
 Research Experience
 Fieldwork

48
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Resume Disclaimer:
The following resumes have been altered to
protect the identity of the candidates. The
majority of content is real information.
 The purpose of sharing these resumes is to
give feedback and perspectives for you to
keep in mind when composing your resumes.
 Please be aware that all of the following
advice is truly recommendations, and there is
no “black and white” way of crafting
resumes; therefore, this is truly my advice
based on 12+ years of hiring employees.
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Generic Functional Resume Format

Page 1 of 2
Page 2 of 2

50

51
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This is a resume
that was posted
on “Indeed”. I
removed the
name of the
recent graduate
to be respectful
but this resume
will not get you
hired.
LET’S DISCUSS

52

There is no detail
in her work
experience. This
resume is truly just
a work history. My
recommendation
is to include more
detail.

53

I find that both her
“objective” and
“professional skills” are
very generic.

She has almost too much
content and could
prioritize her words. Focus
on areas that differentiate
you in terms of “skillsets”
that you established
through the fieldwork.
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Her work experience is
not relevant. A “Bakery
Assistant” position is not
relevant therefore it truly
should not be on her
clinical resume.

55

Pick One: I find that
“professional summary”
and “summary of
qualifications” overlap
and ultimately it is
essential that you utilize
this section only if you
have info that will help
you stand out.

Since this candidate was
a “new grad,” I would
have preferred if she had
her “degree” highlighted
above her fieldwork but I
do find many candidates
highlight where they went
to school at the bottom of
the resume.

56

This candidate put all of
their education, training
and volunteering under
one section. I personally
find it is more effective
when education and
volunteer experience is
separated.
Please note: Everything
that is detailed in this
section is relevant.

57
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•

Recommendations:
Header includes
address or better
design to header

•

Have all your dates
align with the same
indents

•

Include the months
in your fieldwork
experience (JulySeptember 2015)

58

•

Recommendations:
Try to keep all bullets
within a section /
phrase on the same
page.
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HERE WE GO:
MY FAVORITE RESUMES!

60
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Header inclusive
of contact info
Education

Clinical
Fieldwork
(look at the
detail under
description)

61

Relevant Work
Experience
Relevant
Volunteer
Experience

Skills and
Interests
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Page 1 of 2

© 2019 Wellness Works Management
Partners
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Page 2 of 2
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1 Page Resume

65

1 Page Resume

© 2019 Wellness Works Management
Partners
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1 Page Resume
I like The “Honors” Info
Being Format In This
Resume.

This resume does a great
job of illustrating this
clinician’s clinical
experience and skillsets

67

The header is different but
it truly does the job so it is
more of your preference.

I would like to see the
dates and more detail on
length of externship at
PCDA. See the difference
between the top
externship and this
externship

68

Related Experience:
(organized in
chronological order)

The level of detail that is
included in “Related
Experience” provides me
insight on this candidate’s
experience, clinical
interests and helps her
standout.
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OT New Graduate Resume

© 2019 Wellness Works Management
Partners
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RESUME TRANSFORMATION
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Purpose Of A Cover Letter:


Cover letters are essential to a
“hiring manager in the people
business” because they allow
hiring managers to see your
general communication skills and
gives the hiring manager a
glimpse into what attracts you to
the position.



Cover letters should be
personalized to each company.
Please note that “cookie-cutter
cover letters” are pointless;
therefore, personalize everything!



Communication is one of the most
important things that I look at
when hiring new clinicians.

74

Brandon’s Cover Letter
Preferences:


Cover letter should be personally
addressed to the direct hiring manager.



Cover letter should illustrate that you
have knowledge of the company and
the position.



Cover letter should express 2-3
qualifications that make you the right fit
for the position, and it should be linked
to qualifications that are outlined in the
job description/job post.



Cover letter should share a little bit
about you and your passion for why you
came into this field.



Cover letter should always ask for the
opportunity to meet and discuss your
qualifications and the position in more
detail.
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SAMPLE BODY OF A COVER LETTER

76
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Understanding Compensation
And Keys For Negotiation

78
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Benefit Packages May Include:
 Salary

or Hourly Compensation
Benefits
 Dental Benefits
 Vision Benefits
 Vacation
 Sick
 Holidays
 401(K)
 Continuing Education
 FMLA Benefits
 Work Culture
 Medical

79

What Is Negotiable?
Salary - possible
 “Sign On Bonus” – possible
 Medical Benefits – nonnegotiable
 Vacation / Sick – nonnegotiable
 Continuing Education –
possible
 Incentive Programs – possible
 Loan Forgiveness – possible
 Flexible Hours – possible
 Other Benefits?
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Keys To Negotiation Of Your
Compensation:
 Strategize

your priorities:

 Compensation,

Benefits,
Mentorship, Clinical Setting,
Continuing Education, Etc.

 Research,

Research,
Research (Survey real life
Occupational Therapists)
 Understand the company’s
fiscal situation (funding
source, etc.)
 Make your value
proposition!
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Important Qualities
For Occupational Therapists:
According to the U.S. Bureau of
Labor Statistics, it is essential that
Occupational Therapists have
the following important qualities:








Communication Skills
Compassion
Flexibility
Interpersonal Skills
Patience
Writing Skills
Ethics (Brandon’s addition)

© 2019 Wellness Works Management
Partners

Data Source: http://www.bls.gov/oes/current/oes291122.htm#st
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Preparing For The
Interview Process:

© 2019 Wellness Works Management
Partners
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Understanding
Hiring Managers:
Generally speaking, there are
two types of hiring managers
in today’s healthcare
environment:
 “Number’s

Business”
Hiring Manager

 “People

Person Business”
Hiring Manager

84
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Communication Does Matter:

Take Time With Your Email Communication!
Some of my sample questions I email to potential candidates before
scheduling an interview:
 Are you seeking positions as a W-2 employee? (I noticed that you are
currently operating as an Independent Contractor and find it is very
different than W-2 employment)


Are you looking for part-time or full-time employment?



How many billable treatment visits per week are you seeking?



What attracted you to this position?



Are you currently working for any other early intervention providers?



Are you open interested in making an 18-month commitment to an
employer if offer the position?



What cities are you interested in covering?



What is your desired compensation?



What is your availability for a phone interview next week?



What electronic medical record systems have you utilized previously?

85

Communication Does Matter:

Take Time With Your Email Communication!
Example Of Real Life Poor Email Response

86

Now Check This Response Out:
1) I was attracted to this position because I have a great deal of experience with the 0-3 population and
throughout all of my volunteer, work, and fieldwork/clinical positions, my favorite part of each placement
has been coaching and providing education to caregivers. I was drawn to OT after being the nanny for a
family with an infant with developmental delays who ended up being diagnosed with autism, and her inhome therapists really resonated with me in terms of their collaboration with the family/caregivers and clientcentered vision for the child’s progress. In terms of professional goals: I am very interested in the SWC
certification and have a background in neonatal therapy (in a NICU), so I really enjoy working with infants on
feeding and swallowing. I am presenting at a national neonatal therapy conference in April on caregiver
education for preterm and medically fragile infants, and I hope to continue to be involved in the
presenting/conference realm in the coming years. My main immediate goal, however, is to develop a strong
clinical foundation in a setting such as early intervention and remain in that position for several years to grow
as a therapist.
2) My clinical fieldwork experiences were at Rancho Los Amigos (inpatient and outpatient rehab) and in a
NICU, but as I mentioned above, I have extensive experience working with families in their homes—this is
what drew me to the field of OT. I greatly enjoyed both of my clinical experiences, but found myself
frustrated when discharging clients home where I knew they were going to need a great deal of continued
support. In-home therapy is where I feel like as therapists we can provide the greatest “real-world” support to
our clients.
3) I have more experience with infants under the age of 12 months than I do with any other population. My
NICU fieldwork was an intensive experience where I worked with premature and medically fragile infants
(and referred almost all of these infants to early intervention in-home services!). I also have been a nanny for
several families and understand the “real life” challenges, routines, and development that happens in a
baby’s first 12 months from the perspective of the whole family.
4) As I mentioned above, whatever job I start as a new graduate, I hope to stay in for at least 2-3 years to
gain a strong clinical foundation in that particular setting. I recognize that I will still be developing my clinical
skills throughout my first year (and years!) and want to capitalize on that learning by remaining in a relatively
consistent position.
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Stand Out:
Make an Everlasting Impression!


Dress to impress (please do not
show up in scrubs).



Shake hands and look people in
the eye.



Send a thank you note to anyone
that you meet (handwritten letters
make a huge impression).



Communicate clearly with passion
to show your interest in the
company and the position.
Respond in a timely manner.



Express your professional goals so
that a company knows what you
are trying to accomplish and how
the position aligns with your goals.
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The Secret Sauce:
Bring A Clinical Portfolio
To Your Interview

90
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AOTA Tips On Interviewing:


Do your homework about the program/facility:







Who owns it?
What type of clients do they service?
Have they been in the news lately?
What kind of programs do they have and are there any specialty programs?
What are they best known for and are there any centers of excellence?
What is their payment structure and who is their primary funder?



Arrive at least 10 to 15 minutes early for your appointment. Make sure
you have directions to the organization and allow time for traffic.



Come to the interview alone. Do not bring a family member or
significant other to the interview.



Dress professionally and somewhat conservatively, but be true to your
personality.



Be polite to everyone you encounter. Acknowledge everyone with a
smile and greeting.



Do not chew gum.



Turn off your cell phone.



Bring a pen to complete paperwork.



Bring extra copies of your resume in a folder.
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AOTA Tips On Interviewing
Continued:





Have a list of questions prepared to ask the interviewer(s):
 Workload/caseload
 Supervision
 Team members
 Performance review process
 Continuing education opportunities
 Professional Association duties
 Clinical ladder and opportunities for advancement
 Opportunity to work with students
 In-services offered
 Mentorship opportunities
 Opportunities to work with other team members
Do not ask about salary in the first interview. Be prepared to give
a salary range if asked.
Be yourself. Remember, you are interviewing them too.
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AOTA Common Interview Questions
















Tell me about your fieldwork experiences. What were the settings, what types of
clients did you service, what were the assignments you had, and what did a typical
day look like towards the end of your rotations? What kind of caseload or workload
were you carrying at the end of the rotations?
What type of feedback did you receive from your supervisors about your
documentation?
What interests you most about our program/facility? What interests you most about
this position?
What strengths or special skills will you bring to this position? In what areas will you
need support and further learning?
What type of supervision fits your personal style the best?
Do you have a professional development plan? Where do you see yourself in 5
years?
What type of volunteer organizations do you participate in?
Have you sat for the NBCOT exam?
Tell me about a situation during your fieldwork where you felt most proud to be an
occupational therapy practitioner.
Tell me why you went into occupational therapy.
Tell me your definition of occupational therapy.
Tell me about a situation where you needed to advocate for occupational
therapy. What did you say?
What do you see as your greatest weakness? How do you compensate for this?
Do you have any questions?
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Brandon’s Conclusion For Part 1:


We have lots of factors
influencing our industry and job
market.



It is essential to go the extra
mile in doing proper research,
preparation and make an
everlasting impression!



We are in the “people
business” therefore, we must
communicate, connect and
create a better tomorrow
together! This is truly the
“Therapist X Factor”
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Learning Objectives Part 2:

Mastering Your Soft Skills As A Clinician


Define the value of communication
in today’s environment



Identify the difference between
empathy and sympathy and the
relationship to patient care and
bedside manner



Identify most common
communication barriers as an
Occupational Therapist



Understanding the impact that
technology has on communication
and how to protect your licensure



Strategize the key principles for
keeping your foot out of your mouth
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Eat, Sleep, & Breathe
The Art Of Communication
 Father

is an author
and professor. He
wrote the book that
much of this
workshop is based
on.
 The book is “The
Mouth Trap” by Gary
Seigel, PHD
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Brandon’s Disclaimer:
There is no “right and
wrong” but rather different
perspectives. All of the
information that I am
presenting today is
designed to be
recommendations and
concepts based on
experience. I am here to
help and give some new
perspectives that might help
you better prepare when
entering the workforce.
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Let’s Look At The Definition For
Communication:
According to Merriam-Webster dictionary, communication is:



“an act or instance of
transmitting.”
“the act or process of using
words, sounds, signs, or
behaviors to express or
exchange information or to
express your ideas,
thoughts, feelings, etc., to
someone else.”
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Communication
In Today’s Environment:


Verbal:





We converse with patients, colleagues, caregivers
Common “mouth trap examples” – phone calls where surrounding environment
overhears a poor communication.

Written:





Patient Documentation (EMR, Word Documents, Patient Handouts, etc.)
Email correspondence
Text message correspondence
Social Media correspondence (therapist unhappy with work)









Facebook
Twitter
Linked In

Common “mouth trap examples” – people read into written communication and
determine intentions based on their tone, self-esteem, communication style and
personality

Nonverbal:





Body language
Appearance (clothing, personal hygiene, etc.)
Pictures (Social Media) – drinking pic, etc.
Common “mouth trap examples” – pictures that don’t represent professional conduct
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Repercussions Related To Poor
Communication:
 Repercussions

related to poor
communication
 Loss of trust (client may lose
trust, colleague may not trust
you)
 Loss of “buy in” from patients
 Loss of reputation
 Legal repercussions (HIPAA,
liability, etc.)
 Loss of employment or clients
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Beyond Medicine Documentary:
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Empathy Vs. Sympathy:
The Clinician’s Dilemma

106

Examples of Empathy Vs. Sympathy

© 2019 Wellness Works Management
Partners
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What Do You Think? When Do We
Show Empathy vs. Sympathy?
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Current Factors Impacting The Communication
Breakdown And Barriers:


Communication is often a
major contributor for an
“unconscious bias” or
“discrimination.”



There are times when we
make assumptions in
which our communication
lead to discrimination or
(perceived
discrimination.)



Often, ignorance is a
major contributor to
discrimination via
communication.
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Diversity / Discrimination Example:


Example: We had a new patient
coming to our clinic. The patient’s last
name was Rosenberg, and the
Occupational Therapist assumed that
the family was Jewish. The therapist
recommended to our scheduler that
the patient should be assigned to
one of our other available
Occupational Therapists who is
Jewish because she felt the patient
may feel more comfortable.


Would you classify this therapist as
racist or biased? (Not really, her
intentions was to make the patient
more comfortable; however, she was
perceived as unconsciously biased
based on the assumptions she made.
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Types Of Diversity That Our Profession
Encounters On A Regular Basis:
 Sex

(male/female)
(older/younger)
 Ethnic background
 Religious background
 Physical disabilities /
developmental
disabilities
 LGBTQ – lesbian, gay,
bisexual, transgender,
questioning
 What else?
 Age
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Most Common Communication Barriers
As An Occupational Therapist:
Clinical colleague has a conflicting perspective,
reality or viewpoint.
 Clinical colleague undermines your clinical
viewpoint to the patient.
 Patient or caregiver is in denial or will not accept
your communication.
 Communication is not clear or timely.
 Communication tone creates friction. (Dementor
impacting tone)
 Communication is not genuine.
 Therapist’s communication is inappropriate, and
data is detailed in patient’s chart due to the
naivety of clinician.
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The Role That Technology Has
On Your Communication:
When you communicate
via “technology,” then
your communication is
truly never deleted.
(HIPAA/Privacy
Concerns)
 Technology has
changed the way that
we communicate.
(Twitter, Snap Chat,
Facebook, email, cell
phones, Skype, etc.)
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Understanding Conflict:
 Conflict




happens everywhere:

Home (Family, Kids, Siblings, etc.)
Work (Co-workers, Bosses patients,
caregivers, etc.)
Social Media (Facebook, Twitter,
etc.)

CONFLICT IS NATURAL
 Reasons




for conflict are:

Miscommunication
Different Perspectives / Opinions
Different Objectives
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Conflict Resolution:

How Do We Make The Best Of These Situations?
 We



must be more aware:

Understand that everyone is different (respect each
other’s differences).
Understand that there is a pattern to how most people
handle conflict. “Conflict Resolution Style”
 The

tool: Thomas-Kilmann Conflict Mode Instrument (TKI)
assesses an individual’s behavior in conflict situations.


In conflict situations, we can describe a person’s behavior along
two basic dimensions:
1.
2.



Assertiveness: the extent to which the individual attempts to satisfy his or
her own concerns
Cooperativeness: the extent to which the individual attempts to satisfy the
other person’s concerns

It is important to know your conflict resolution style!

https://www.cpp.com/pdfs/smp248248.pdf
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https://www.cpp.com/pdfs/smp248248.pdf
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https://www.cpp.com/pdfs/smp248248.pdf

117

© 2017 Every Child Achieves, Inc.

39

Strategies For Keeping Your
Foot Out Of Your Mouth:
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Decide What You Want
Before Opening Your Mouth:


Four components to keep in mind:
1.
2.
3.

Whom am I talking to? (patients, caregivers, colleagues,
etc.)
What don’t I know? (Is my reality different than them?)
What outcomes do I want? (What is the goal of my
communication?)


Jack Canfield’s “The Success Principles” introduces the formula,
“E+R=O.” The “E” stands for an event, “R” stands for the response, and
the “O” stands for the outcome. Events happen, and it’s our response
to them that determines the resulting outcome.



4.

Jack wants to burn his bridge and tell his boss off. That is one outcome.
Jack wants to keep his job, thank his boss for recognizing the problem,
and perhaps see what he can do to help solve misunderstandings at
work. Second Outcome.

What’s the right thing to say? (Define the “PC” way to
handle the situation)
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Don’t Listen To The Voices
In Your Head:


We self-sabotage ourselves:




We have a choice: we can let
defeat get to us and imagine
the worst, or send our brains a
clear, positive thought,
signaling the path to success.
Be careful of the Dementor!


Do you remember the
Dementors in “Harry Potter”?


Dementors feed upon human
happiness. The Dementors fuel
the fire of conflict. The
Dementors put false
assumptions and situations in
your head. (Ex. I bet they are
talking about me right now.)
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Press The Delete Button:


Remember self-sabotage: are
you allowing these thoughts to
seep into your conversation
and speech patterns? Get rid
of any “dementor language”
seeping into your head!



Take a break, clear your head,
and visualize the outcome.



Taking a breather is an obvious
alternative to speaking too
soon, especially in emotional
situations.
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Thoughts Create Feelings & Feelings
Create The Behavior


Have you ever misinterpreted an
email or text message?




Our mood or tone can impact
how we interpret written
communication.
Ex. Text message:






Therapist: “I am so sorry, but I will
be 5 minutes late”
Patient’s reply: “fine”

Positivity wins out!




Affirmations
Create visualizations
Act the part (I am changing the
world)



See it, believe it, and make it go
right. (Ex. Jerry Maguire)
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Understanding The Role That
“Listening” Plays In Communication:


Reasons for a “listener” getting
lost in communication with you:







They have a misunderstanding
(You might have utilized
terminology that they are not
familiar with. I.E. neuroblastoma,
dysphasia, etc.)
They are not engaged. (read your
public – are their eyes glassy, are
they looking at their phone, etc.)
They interrupt you before you
complete your communication.
The communication is too long.
(Ex. Johnny the Plumber story)
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Creating Messages That Grab The
Listener’s Attention:
1.
2.
3.
4.
5.
6.

Keep it simple
Include the unexpected
Use concrete words and
images
Make it credible
Incorporate emotion
Use little miniature stories

Creating memorable messages means turning our thoughts and feelings into
spoken words that listeners can understand and appreciate. This is so
essential when communicating with patients, caregivers, colleagues, etc.

124
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“Engaging The Listener” Example
A

gentleman gets asked
on a plane what he does.
Let’s say he is a
geophysicist.
 Here could be an
engaging
communication:


“I help communities find
healthy drinking water so
they can survive in a world
where healthy drinking
water is scarce. In fact, we
may run out of water in our
lifetime.”
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Discourage Vs. Empower


Definitions According To
Merriam-Webster:







Discourage: “to make
(something) less likely to
happen.”
Empower: “to give power
to” (a person.)
One of the most common
mistakes we (as a society)
make is we correct others
subconsciously in a
“discouraging” way vs.
“empowering” way.
Example: Patient shows up
30 minutes late to our
therapy visit. (Let’s role
play)
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Real Life Scenario:


I have an Occupational Therapist who has 10 years of
pediatric experience and is overly confident in her skill
set. One of her weaknesses is she takes no responsibility
when there is a complaint from a patient. She averages
about a complaint a month, which is the highest
average within a workforce of 100 therapists.


Every month when I receive a complaint, my “dementor”
voice in my head brings up the following questions to myself:






Is this therapist incompetent?
How is she averaging an upset patient every month?
She takes no responsibility; therefore, she must not care about her
job or her patients.

Here is a sample of what my conversation would be with this
therapist if I reacted to the emotion / “voices in my head.”
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Real Life Scenario Continued:


If I ignore the “dementor” voice in my head, and pay attention to
the “empowerment superhero” then this is how I would handle
the situation:
1.
2.
3.
4.



Take a breath and calm down.
Gather facts related to all of the incidents in the past year.
Try to put myself in the shoes of the therapist / understand the
perspective and personality.
Identify the outcome that I am seeking. I want her to grow, learn,
and reduce number of upset families.

In my communication with her, my approach will be as follows:
1.
2.
3.
4.
5.

Acknowledge her. (show that I recognize the positive actions that
she is doing.)
Address the situation and gathered facts
Express the desired outcome and how it will benefit both the
therapist and the company.
Solicit her feedback and strategies in order to create “buy in.”
Offer support and ask for follow up meeting (accountability).
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Strategies For Handling
Challenging Personalities:












Un-hook. (activities like going to the gym,
watching a movie, playing with your dog, etc.)
Find out their story first. (Perhaps, there is more to
the story than you know.
Acknowledge their perspective by embracing
the resistance.(I can understand your concern
and frustration…)
Acknowledge viewpoint, but also bring up
objections. (Can I share another way to look at
this?)
Use alpha breathing. (Breath in through the
mouth, out through the nose.)
Choose appropriate time. (Ensure that you can
to speak clearly)
Select your words wisely.
Speak in very specific, non-punishing terms
while you share your story.
Detach. Don’t take it personally. Refer to or set
boundaries that are clear and specific.
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First Impressions Are Everything:



Maybe you didn’t say a word, but your body language
gave you away!
Examples of body language communication:

You are telling me about your day, and I am focused on my
phone. (I might say that I am listening, but I am not
engaged.)
 I show up to work, and my hair is not brushed, and my outfit
does not match (This communicates as though I am not
prepared. Dress to Impress)
 You come to the waiting room and great me and say hello,
but I just give you a “nod.”
 My elbows are crossed over my chest
 My leg bounces the entire time while we speak
 Show up to first appointment late (sign of disrespect)


Solution: Be present and aware. (know your tendencies,
know your perceptions, prepare.)
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Sensitivity To Diversity Is Essential In
Today’s Clinical Environment:


Here are some important steps to keep in mind:
 Your words are important. Keep track of every
one of them
 If you are a joke teller, do it on stage with your
friends. Don’t tell them at work. After all, the
jokes you tell are a reflection of who you are
 Avoid letting the stupid switch take over. Never
assume. Look into material first before it is
presented at work. Develop a healthy sense of
doubt.
 Become a person of class. Be a good role
model. Great professionalism that we see in
great leaders often leads to financial,
emotional, and professional success.
 No jokes are truly private at work. Refrain from
sharing any kind of humor that could be heard,
seen, re-counted, or re-sorted by someone at
work. You don’t want your humor to haunt you.
 Be a change agent, says Shoshana Brower,
diversity expert. “Speak up if someone makes
offensive jokes or comments. Remember what
you permit, you promote. If you don’t step up to
the plate publicly or privately and let others
know their humor is office, then, in essence, you
become part of the problem.”
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Road Rage On The Computer: How
To Create Engaging Emails:


Tips to be aware of:




Be aware of the company “electronic
communication policy.”
Plan and organize your thoughts before you
type the email.
Create an easy-to-find core message. (Don’t
put your readers on a hunt.)



MADE Formula (Diana Booher’s book E-Writing)












Message Up front (make it easy for your reader)
Action Statement (tells the reader what you want)
Details (include any details you feel are important)
Evidence (refers typically to attachments that you
include in an email)

Proofread
Utilize an effective software (Grammarly App)
If you deliver bad news, send it quickly (try not
to email bad news but if you have to then
present it right away in your email)
QTIP – Quit Taking It Personal (take
responsibility but don’t take it personal)
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How To Recover After
You Put Your Foot In Your Mouth:


Action Steps for Making The Apology:


Take responsibility for your action and
delineate the issues



Choose the right time to make your apology



Repair the situations by offering to change
your behavior or seek a solution



Listen to the other person’s explanation



Speak clearly and concisely, using “I”
statements



Allow your body language to match the
sincerity of your words



Believe in the power of the thought behind
the apology and the impact will be greater
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How To Recover After
You Put Your Foot In Your Mouth:


Action Steps for Receiving An Apology:


When receiving an apology, don’t placate
the person with “forget about it” or “It’s no
big deal.” Deal directly with it. Be honest.



Once the apology has been offered, don’t
keep reminding the person of the mistake he
or she made. Don’t be a guilt-maker



Stay on topic. Don’t veer onto other issues
that weren’t resolved.



Embrace forgiveness.



Say “Thank you,” and show genuine
appreciation.
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Brandon’s Conclusion:


Our communication impacts
our patient’s outcomes, our
relationships and collaboration
with colleagues, and our
effectiveness in establishing
ourselves as a professional.



It is essential to utilize a
“measure twice and cut once”
mentality when crafting your
communication strategies.



Reminder: Although your
communication may be
forgiven, it never goes away!
Don’t let your communication
come back to haunt you!
Protect yourself from common
“MOUTH TRAPS.”
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